Heart of England Community Energy Limited (HECE)
Minutes of the 2026 Annual General Meeting
The seventh Annual General Meeting of Heart of England Community Energy Ltd was held on the 30th of July 2026 as a hybrid meeting at the Padel + Play Centre, Stratford-upon-Avon, and over Zoom, having been postponed from the 24th of June due to extreme heat. 9 shareholders attended the meeting.
Please see the AGM presentation for further details on the points in the minutes below.
Minutes
1. John Stott (Chair) welcomed the members and guests and introduced the agenda.

2. Attendees were counted and accordingly the meeting was considered quorate. Apologies were received from the Mayor of Stratford-upon-Avon, Sam McNaught Barrow.

3. John Stott (Chair) gave an update on:

a. Performance of Leys, Poplars and Willows, both across their lifetime and through 2025 specifically. 2025 was an exceptional year, with all three sites well above the long-term expected average due to high irradiance and reliable performance.

b. Other operational points:

i. Inverter replacement. As Huawei has withdrawn from the UK market, a batch of replacement Huawei inverters still in stock was purchased. These will be installed in September with a new data logger, alongside an application to amend the Ofgem and DNO accreditation. The removed units will be kept as working spares, avoiding further regulatory applications when an inverter fails.

A member asked how many inverters are on site and how many have failed. JS confirmed approximately 450, with very few failures to date. Anesco, the site O&M contractor, has advised that this make of inverter is very reliable.

c. Dave Passingham gave an update on ecology. Early over-mowing of the wildflower meadow led to a loss of species, and a restoration plan is now in place, informed by annual ecological surveys. With a further couple of years of management, HECE intends to apply for Local Wildlife Site status, potentially making it the first solar farm to hold this status.

d. Rebecca Hampson detailed the historic community fund allocation and expenditure, and the cash projected to be available for community benefit to the end of the subsidy term in 2036.

e. Tom Cosgrove detailed the community projects supported over the past year, including Act on Energy, Stratford-upon-Avon Foodbank, the Warwickshire Reminiscence Action Project, the Stour Health and Wellbeing Partnership, SolarAid and Norton Lindsey Community Pub.
f. John Stott confirmed that share interest for the eighth year will be paid at the target rate by the 31st of July 2026.

4. John Stott introduced the Formal AGM items:

a. Rebecca Hampson presented the accounts for the year ending 31st December 2025, including the consolidated statement of comprehensive income and the consolidated balance sheet.

b. John Stott proposed the re-election of Tony Guy and Paul Fairburn. Dave Passingham seconded this motion. Members present voted unanimously in favour.
5. No further questions were raised under AOB.
6. The meeting was closed at 8:10pm.

